The Tagos Group
Supply Chain Services
Tagos takes a holistic approach to providing services that encompasses the supply chain and operations
organizations to create and sustain operational excellence.

From assessment through execution, Tagos focuses on all facets of operations including safety, reliability,
quality, efficiency, and overall cost to drive a sustainable supply chain and operational improvements.

Contact:
Ron Rod
Chief Strategy Officer
713.625.7506 Office
608.448.5179 Cell
rrod@tagosgroup.com
Ron Tish, Outsourced
Technology and Procurement
Services
713.625.7572
rtish@tagosgroup.com

CORE COMPETENCIES

OUR COMPETITIVE ADVANTAGE







 We employ ONLY seasoned professionals who
work hand-in-hand with you to lead your very
complex operational and technical projects.

Supply Chain, Planning, and Control
Procurement Process and Performance Standards
Materials Management and Control
Logistics and Network Optimization
Project Management and Professional Services

FUNCTIONAL AREAS

 Materials and Inventory Management
−
−
−






Logistics and Transportation Management
Third-Party /Customer-Owned Yard Management
Warehouse Design & Operations
Outsourced Technology Solutions
−
−
−

Stuart Smith, Supply Chain
Managed Services
713.625.7539
ssmith@tagosgroup.com
The Tagos Group, LLC
8 Greenway Plaza
Suite 910
Houston, TX 77046
713.850.7031
www.tagosgroup.com

Central and Decentralized Distribution Modeling
Warehouse Performance Analysis
Inventory Planning, Management and Optimization

−
−

Master Data Management, Cleansing and Enrichment
Advanced Tracking/Track and Trace (RFID, GPS, etc.)
Procure-to-Pay (P2P), eCatalogs and eCommerce
ERP/Enterprise Asset Management
Custom Web-Based Portal Development

AVAILABLE RESOURCES






Advisory Professionals
Project Managers
Staff Augmentation
Technical Managers

 Our overall costs remain far below those of
the larger consulting firms by utilizing your
existing talent to transform your operations.
 We deliver industry thought leaders to every
project by drawing upon an extensive network
of strategic partners who bring the industry’s
best thinking into an organization.
 We don’t just consult. We bring a hands-on
approach to develop financial and operational
strategies that ensure clients achieve worldclass operations.
 Our senior experts deliver personalized
solutions designed to engage all levels and
functions of an operation and to drive
enterprise-wide improvements efficiencies
and financial returns.
 We listen to a company’s leaders, found at
every level of an organization, and we draw
from their ideas to help develop the systems,
processes, and tools to transform silo-driven
operations to a system -wide focus on
operational excellence.

The Tagos Group
Supply Chain Services
TAGOS BUSINESS MODEL

 Leverage senior-level professional and personal relationships developed through more
Experience

than 35 years of business experience

 Recruit and retain experienced and talented senior-level executive team
 Integrate years of functional expertise with deep industry knowledge to ensure cost
Service

effective solutions for every client

 Align with client management on goals and objectives; communicate clearly and
frequently

Infrastructure

Strategic
Partners

 Develop scalable infrastructures to assure long-term sustainable success
 Utilize a proven, robust technology offering to differentiate our service offerings

 Remain scalable by establishing partnerships with proven and value-added performers
 Build upon a strategy that leverages new models and utilizes the success of others

OUR HISTORY
The Tagos Group was founded in 2007 as a supply chain integrator by a
team of professionals with executive supply chain and corporate leadership
experience in the energy sector.

With our extensive background in creating and implementing strategies and
solutions for Fortune 500 companies, we soon attracted the attention and
gained the trust of leaders across the energy sector. Our consistent delivery
of excellent services, solutions, and value to our customers has impressed
existing clients, who have continued to award us new business.
OUR COMMITMENT TO DIVERSITY
As a nationally certified MBE company, The Tagos Group understands the
value of diversity. We are committed to recruiting and hiring a diverse team
of professionals. The importance and value of diversity is not only inherent
within our business but is also critical to many of the businesses we support.
We are always fully engaged and accountable in providing valued services
and solutions to our customers.

