Supply Chain Management
Core Competencies
World-wide industry leaders strive to achieve world-class performance through
Operational Excellence (OE). OE policies and procedures must be adopted at
every level of the organization to achieve maximum results.
Tagos’ Supply Chain OE team consists of professionals with extensive experience
across a wide range of industries. Our team members have diverse backgrounds
encompassing energy, manufacturing, retail, health care, and distribution. We
bring decades of supply chain fundamentals and leading best practices from
these diverse backgrounds to create and implement innovative solutions for our
clients.
OUR COMPETITIVE ADVANTAGE

OUR HISTORY

 We employ ONLY seasoned professionals who
work hand-in-hand with you to lead your very
complex operational and technical projects.

The Tagos Group was founded in 2007 as a supply
chain integrator by a team of professionals with
executive supply chain and corporate leadership
experience in the energy sector.

 Our overall costs remain far below those of the
larger consulting firms by utilizing your existing
talent to transform your operations.

Contact:
Ron Rod
Chief Strategy Officer
713.625.7506 Office
608.448.5179 Cell
rrod@tagosgroup.com

 We deliver industry thought leaders to every
project by drawing upon an extensive network of
strategic partners who bring the industry’s best
thinking into an organization to guide the change.
 We don’t just consult. We bring a hands-on
approach to develop financial and operational
strategies that ensure clients achieve world-class
operations.

Shanna Graves
Marketing
713.625.7510
sgraves@tagosgroup.com

 Our senior experts deliver personalized solutions
designed to engage all levels and functions of an
operation and to drive enterprise-wide
improvements efficiencies and financial returns.

The Tagos Group, LLC
8 Greenway Plaza
Suite 910
Houston, TX 77046
713.850.7031
www.tagosgroup.com

 We listen to a company’s leaders, found at every
level of an organization, and we draw from their
ideas to help develop the systems, processes, and
tools to transform silo-driven operations to a
system -wide focus on operational excellence.

With our extensive background in creating and
implementing strategies and solutions for Fortune
500 companies, we soon attracted the attention and
gained the trust of leaders across the energy sector.
Our consistent delivery of excellent services,
solutions, and value to our customers has impressed
existing clients, who have continued to award us
new business.
OUR VALUES AND MISSION

We strive to be a leading provider of supply chain
services, oil field services, outsourced technology
and procurement services, proppant, and concrete
supplies that deliver sustainable and continuous
improvements to our customers.
 Understand our clients’ operational objectives
and needs
 Recommend and implement measurable
operational improvements
 Leverage strategic relationships for the benefit of
our clients

Supply Chain Management
Core Competencies
OUR SERVICES

Supply Chain Strategy, Planning, and Control

Tagos works with an organization to ensure its supply chains are aligned with its business strategies. This
synergy assures that materials and resources are delivered through the right business drivers and targeted
metrics. Service offerings include: Major Capital Projects, Capital Spares, and Maintenance, Repairs, and
Operations.
Procurement Process and Performance Standards

Tagos empowers clients to reshape their procurement departments from the traditional purchasing role to
world-class procurement organizations that help grow revenue while reducing operating costs. Service
offerings include: Strategic Sourcing, Category Management, Contract Administration and Compliance, and
Procurement/Procure to Pay.
Materials Management and Control

Our materials management and inventory control professionals have decades of experience in operations as
well as consulting. We work with global energy companies to implement leading best practices, processes,
and performance standards across warehouse and materials management functions. Service offerings
include: Item Master Management, Inventory Analysis, Receiving/Inspection/QA, Storing and Preserving,
Kitting and Delivering, Data and Management, and Execution Monitoring and Control.
Logistics and Network Optimization

Supply chains are increasing in complexity as global sourcing accelerates. Tagos helps companies identify
the most effective logistics network strategy combining the best use of the latest technologies available for
network and inventory optimization with internally developed modeling tools. Service offerings include:
Supply Chain Network Planning, Lane Optimization, and Customs and Document Management.
Project Management and Professional Services

Project management resources are often stretched too thinly in many organizations. From the inception of a
project through its completion and post-project assessment, we deliver a disciplined and integrated
approach to managing efforts of operational improvement using a standard but flexible PM methodology.
Our professionals understand that projects require complex organizational interaction, and they are adept
facilitators of cross-functional engagements. We work to integrate, coordinate, and achieve consensus
across all levels of an organization, including direct and indirect project teams and steering committees.
We provide professionals to augment your staff both on a short-term and a long-term basis in the following
areas: Project, Program, and Change Management, Steering Team Formation and Facilitation, Operational
Efficiency Programs, Supply Chain and Logistics Projects, and Technology Design,
Integration, and Deployment.

