
Supply Chain Management 

Managed Services 

Through the proper outsourcing model, companies can offset financial and 

business risks by leveraging their operations, bring added value by concentrating 

on key functional areas of the business, and develop new business while gaining 

a competitive edge through greater efficiency and productivity.  

The Tagos Group works with clients to outsource their day-to-day management 

of Materials and Inventory Management, Logistics and Transportation 

Management, and Third-Party/Customer-Owned Property Yard Management. 

Tagos shares our clients’ risks and rewards and our value proposition is 

structured around each client’s financial and business objectives.  

OUR COMPETITIVE ADVANTAGE 

 Deliver business value along with the ability to 
manage or cut costs 

 Share financial and business risk through 
performance-driving or revenue-sharing price 
structures 

 Establish metrics, from the start, to assist clients 
in evaluating and communicating results to 
leadership 

 Provide a clear project scope and performance 
indicators to prevent our internal clients  from 
feeling any loss of control over the project 

 Ensure complete transparency and 
accountability when presenting our business 
case and value proposition 

 Supply industry-specific infrastructure so clients 
can scale rapidly, develop new business, and 
operate more efficiently and productively  

 Operate in parallel with the client to effect rapid 
yet non-disruptive change 

 Provide next-generation business processes and 
procedures so companies can address their 
broader business challenges and visions 

OUR HISTORY 

The Tagos Group was founded in 2007 as a supply 
chain integrator by a team of professionals with 
executive supply chain and corporate leadership 
experience in the energy sector.  

With our extensive background in creating and 
implementing strategies and solutions for Fortune 
500 companies, we soon attracted the attention and 
gained the trust of leaders across the energy sector. 
Our consistent delivery of excellent services, 
solutions, and value to our customers has impressed 
existing clients, who have continued to award us 
new business. 

OUR VALUES AND MISSION 

We strive to be a leading provider of supply chain 
services, oil field services, outsourced technology 
and procurement services, proppant, and concrete 
supplies that deliver sustainable and continuous 
improvements to our customers. 

 Understand our clients’ operational objectives 
and needs 

 Recommend and implement measurable 
operational improvements 

 Leverage strategic relationships for the benefit of 
our clients 

Contact: 

Ron Tish 
Senior Vice President 
713.625.7572 Office 
832.527.0477 Cell  
rtish@tagosgroup.com 
 
Stuart Smith  
Vice President 
713.625.7539 Office 
832.522.0477 Cell 
ssmith@tagosgroup.com 
 
Shanna Graves 
Marketing  
713.625.7510 
sgraves@tagosgroup.com 
 
The Tagos Group, LLC 
8 Greenway Plaza 
Suite 910 
Houston, TX 77046 
713.850.7031 
www.tagosgroup.com 



FUNCTIONAL AREAS 

Materials and Inventory Management 

Knowing what inventory is on hand, where materials are in use, and what supplies will be needed in the near 
future is critical to operations. Without a perfect balance of supply and demand, companies lose revenue. Tagos’ 
team has decades of experience in operations as well as in consulting. We offer a broad range of services in areas 
including Central and Decentralized Distribution Modeling, Warehouse Performance Analysis, and Inventory 
Planning, Management and Optimization. 

Logistics and Transportation Management  

In today’s global economy, rising energy prices dictate that companies focus on all components of the Total Cost 
of Ownership (TCO). Logistics and transportation costs can be a significant component and represent an area in 
which supply chain management can deliver immediate and sustainable value. Tagos integrates technologies that 
optimize work effort, including WMS, RFID, and TMS. We also provide order and payment management as well 
as services ranging from sourcing and procurement to network optimization and operational management. Our 
highly qualified professionals address all issues related to warehousing, distribution, material logistics, order 
fulfillment, and transportation across the majority of industries. 

Third-Party/Customer-Owned Property Yard Management 

A common area of emphasis for our clients is the care, control, and visibility of the materials owned at supplier 
yards. At The Tagos Group, we have provided multiple solutions designed to address this issue. We have 
dedicated professionals who serve as “boots on the ground,” working with suppliers on behalf of our clients. 
Through this dedicated effort, our clients have the necessary confidence in the data to impact their businesses. 
Whether it’s utilizing surplus materials for current production projects, consolidating inventory,  or liquidating 
surplus, The Tagos Group has the experience necessary to support  each client’s specific objectives. 

Warehouse Design & Operations 

Whether constructing a new warehouse or redesigning an existing one, facility design is critical in the 
management of supply. How the warehouse layout is designed, how storage system, equipment, order picking 
methods and IT solutions are adopted greatly impact the process design and result in big variance of efficiency 
and cost. The Tagos Group has designed and implemented warehouses, distribution centers and preservations 
and maintenance facilities for many Fortune 50 companies in various industries.  

Outsourced Technology Solutions 

Tagos’ Outsourced Technology and Procurement Services team delivers a combination of deep technical 
knowledge and broad industry vision to help you build client-facing technology solutions. Tagos understands the 
value of utilizing information technology to support key areas of operations. Our highly qualified and dedicated 
team delivers value-added solutions to our customers in both the public and private sectors, drawing on more 
than 25 years of experience working predominately in the energy and manufacturing industries. We offer a broad 
range of services in areas including Master Data Management, Cleansing and                                        
Enrichment, Advanced Tracking/Track and Trace (RFID, GPS, etc.), Procure-to-Pay (P2P), eCatalogs and 
eCommerce, ERP/Enterprise Asset Management, and Custom Web-Based Portal                                          
Development. 
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